March
Coordinate

April
Organize

JIETY
Examine

June
Strategize

Problem Solve

Leadership Team meets with NWCEH
Steering Committee to help create the
Task Force structure, define work groups,
and recruit members.

Leadership Team defines objectives and
set goals for the individual work groups,
and hires a facilitator for the Advisory
Council and Public Input meetings.

Advisory Council is presented with
research and data from work groups in
order to identify opportunities for better
collaboration and efficiency.

Work Groups develop strategies for their
individual challenges and design systems
to coordinate with others in homeless
response.

Advisory Council meets to review Work
Group progress and assist with
prioritization, policies, and potential
funding sources.

September
Draft Plan

October
Public Input

November
Finalize

December

Unveil Plan

Work Groups identify key program objectives
and funding needs. Leadership Team
analyzes potential financial support and
creates a comprehensive budget

Leadership Team presents draft plan
including research and trends, system
recommendations, funding needs, and
expected outcomes to the Advisory Council.

Work Groups review the draft plan before it
is presented to the general public (and those
with lived experience) for feedback to be
considered for the Final Plan.

Final Task Force Plan is presented to the
Advisory Council along with key community
leaders and stakeholders.

The Director and Coordinator publish the
plan and present to local community groups,
elected officials, and other potential
supporters for implementation.



